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Logline

On a frozen Swedish island, a group of former classmates arrives for a “reunion” that is really a

staged reckoning, as Inger, a long-institutionalized teacher haunted by her dead daughter, is

guided by a covert collaborator to isolate the adults who once terrorized her students.

When deaths begin to look like accidents, paranoia turns the group on itself until the true

architect is exposed and the night becomes a closed-system slaughter where survival and

accountability collide.

Concept

Look, the core premise is commercial for a contained thriller: a remote winter island, no signal,

one boat in and out, a class reunion loaded with old trauma, and a killer using “accidents” to

trigger suspicion and turn the room into a pressure cooker. That’s a proven engine (closed-

circle, real-time-ish survival night) and the Scandinavian setting gives it an austere, distinctive

flavor without needing big budget. The opening image of Inger dragging a body and the

recurring pink hair tie are strong tonal anchors, and the reunion dynamic gives you a built-in

ensemble, secrets, alliances, and betrayals.

Where it gets less clean is concept clarity around the mastermind. For much of the read, the

script positions Inger as the active instrument, receiving timed texts and removing weapons, but

the eventual reveal that Mats is orchestrating key kills and manipulations (poisoning, crossbow,

framing) shifts the conceptual center late. That can work, but it needs to feel inevitable rather

than a pivot. Right now the “Person” in the Malmen meeting and the instruction texts create a

third-party conspiracy vibe that is intriguing, but it also risks feeling like a mechanism rather than

character-driven motivation.

Market-wise, this sits in the lane of The Invitation / Bodies Bodies Bodies (paranoia in a social

group) with a colder, more severe sensibility. The diversity contest angle is less inherent in the

premise as presented, since the ensemble’s conflict is rooted in bullying, complicity, and
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gendered harm, not cultural specificity. That’s not fatal, but if the contest is a priority, you

may want to articulate on-page why this story belongs in that arena beyond general themes

of marginalization.

Structure

The structure is disciplined in its physical geography: travel to Vaxholm, ferry to Björkskär,

arrival, dinner, first disappearances, blackout, escalating deaths, reveal, then last survivors and

sting ending. The first act does good table-setting, intercutting adult-present with flashback

trauma to seed who hurt whom, and the island arrival is a clean “point of no return.” Once

Fredrik dies and Sigrid’s death follows, the script moves into a classic contained thriller second

act, a series of searches, accusations, and splits that steadily reduce the group. The third act

lands its twist mechanics (crossbow, poisoning, the second phone, Mats as driver), and the

ending button with Klas and Karin dying after “surviving” is a sharp, mean finish.

The issue is repetition in the middle and slight over-engineering of reveals. There are multiple

cycles of: someone disappears, a pair goes out, they find a body, they return, blame shifts,

someone runs, someone dies. That’s genre-appropriate, but you want each cycle to change the

game, not just shrink the cast. The fuse blackout and the discovery of the crossbow in the

basement are good “game-changers,” but the wire/detonator beat reads like a red herring that

doesn’t pay off (it becomes “just cables”), which undercuts credibility.

Areas for Improvement

Consolidate one midsection search/accusation loop so the second act has fewer repeats

and more irreversible turns (for example, make the blackout sequence also be the moment a

key relationship fractures beyond repair).

Re-sequence the “mastermind” breadcrumbs so the Mats reveal is structurally earned earlier

(plant an earlier, deniable tell around his access, logistics, or the poison bag) while still

preserving surprise.
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Character

Inger is a strong centerpiece on the page: tactile ritual behavior (mittens, towel over the window,

the hair tie), contained rage, and a clear wound (Evelina) that explains her brittleness without

turning her into a generic “crazy.” She has agency early, actively prepping the island and

reacting in real time when the “accidents” spiral out. The Malmen meeting with the shadowed

“Person” is a good device to show she is being handled, which makes her both perpetrator and

victim, a useful tension.

Malin and Jessica are the emotional POVs inside the reunion, the ones the audience can attach

to as decency amid rot. Their bond (the “To us” toast, their shared vigilance) is clean and

playable. Klas and Karin function as the “competent survivors,” the ones who plan, search, and

try to impose order, which is necessary in this genre.

Where the character work needs tightening is Mats. His unrequited love for Jessica is seeded

(the “best friends” gut-punch, his reactions), but his leap to orchestration and murder wants one

more rung of psychological logic on the ladder. The reveal sequence (second phone, Inger’s

confession, then violence) is strong, but the engine behind his coordination with Inger (and

possibly the Malmen “Person” presence) is still a little abstract.

Character Highlights

Inger’s physical behavior and emotional containment create a vivid, actable character with a

clear wound-object (the hair tie).

The Malin/Jessica alliance gives the story a humane spine amid the body count.

Opportunities for Refinement

Clarify the Mats-Inger operational relationship earlier (even one specific, deniable scene that

shows how he has leverage or access).
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Reduce the number of lightly sketched ensemble players (or give 1-2 of them a sharper

“function”), so the audience tracks alliances without confusion.

Dialogue

The dialogue is restrained and tonally consistent with the Scandinavian, winter-thriller mood.

You’re writing a lot of subtext through what people don’t say, which is smart for this material. The

adult small talk (movies, reunions, polite jabs) sits on top of old cruelty, and you let the cruelty

slip in cleanly, like Jessica’s “Don’t touch me,” or Camilla’s cool deflections. Inger’s dialogue is

appropriately minimal and controlled, and the repetition of ritual phrases (“for Evelina,” “five

minutes every full hour”) supports the psychological texture.

Where the dialogue starts to blur is voice distinction across the ensemble. Several of the 31-

year-olds speak in similar measured, reflective sentences, especially in the early reunion scenes

(Eva/Karin/Malin/Jessica often share the same cadence). It’s well-written, but it can feel samey,

which is a problem in a closed-circle thriller where clarity of who’s talking is half the suspense.

You also occasionally spell out thematic intent in direct statements. Lines like “They’re going to

hear what they did to us. Really hear it,” or “We have to think. If we’re going to find Fredrik... we

can’t search without a plan” are functional, but they sit on the nose. The script is best when it

stays oblique and lets behavior tell the story.

Finally, there are a few moments where dialogue exists to move chess pieces rather than

emerge from character stress. Example: the “detonator wires” exchange plays like plot-speak,

then gets walked back as just electrical cables, which makes everyone feel less intelligent than

the situation demands.

Areas to Address

Sharpen vocal fingerprints: give key characters distinct syntax and habits (Jake more

performative, Niklas more clipped, Malin more direct, Eva more tentative), so scenes read

cleanly without name cues.
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Replace on-the-nose exposition with tactical subtext, especially in early calls and the “we

stand together” speeches.

Audit plot-dialogue moments (the cables/wires beat, crossbow talk) so character intelligence

stays credible and revelations don’t get undercut.

Pacing

The pacing is strongest once the group is on the island and the first “accident” lands. From

Fredrik’s choking death through Sigrid’s fall, you get fast escalation and a clean shift into

paranoia. The blackout/fuse sequence is a solid acceleration beat, and the later crossbow attack

is a clear spike that changes the rules.

The slowest stretch is the pre-island travel and the extended reunion mingling at the cabin. You

have good character texture there, but there are a lot of small conversational clusters that

function similarly (nostalgia, guarded apologies, references to “what happened”). Because this

is 101 pages, you can afford some setup, but the script would benefit from one earlier

“wrongness” beat that turns the room before the first death, so the audience feels the trap

closing sooner.

Action description is generally lean and cinematic, but you sometimes linger on repeated

physical beats (people staring out windows, long silences, slow breaths) that are tonally

consistent but cumulatively slow momentum. In a thriller, you want those pauses to feel like the

calm before a specific storm, not a general mood.

Overall, the back half has propulsion, the front third could tighten and sharpen the fuse, so you

hit the island engine faster and with more dread.

Tone
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The tone is consistently bleak, wintry, and emotionally repressed in a way that matches a

Scandinavian thriller. The violence is sudden and ugly, not stylized, which keeps it grounded

even when the plotting turns more “game-like” (crossbow, staged accidents). The flashbacks are

tonally aligned, they don’t feel like a different movie, and they use humiliation and complicity as

the real horror, which is stronger than gore.

Where tone wobbles slightly is in the late-stage mechanics: the crossbow in the basement, the

talk of detonator wires, and the timed instruction texts push toward a more “thriller contraption”

vibe. It’s still within the genre, but you want to be careful not to tip into pulpy implausibility,

because the first 40 pages promise realism and psychological dread.

Comparative Titles

The Invitation (2015), a social gathering that turns into controlled terror through persuasion

and paranoia.

Speak No Evil (2022), Scandinavian discomfort escalating into brutality and moral paralysis.

Bodies Bodies Bodies (2022), a contained group thriller where suspicion fractures

relationships (yours is colder, less satirical).

Conflict

External conflict is straightforward and escalating: isolation, no signal, the boat schedule, then

disappearances and deaths that force the group into searches, accusations, and flight. The

script smartly weaponizes logistics, the kitchen door locking, the removal of knives, the fuse

blackout, and the geography of rocks/crevices/shoreline. That’s good thriller craft because it

creates problems that characters must solve physically, not just emotionally.

Internal conflict is where the script has real bite. Everyone carries some version of guilt,

cowardice, or complicity from childhood. The present-day reunion is built on a lie of normalcy, so

when the first death happens, old hierarchies reassert. Mark’s social status as “most
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suspicious,” Jake’s performative dominance, and the women’s fractured alliances (Jessica

versus Camilla, Eva’s guilt about silence) all create credible fracture points.

The escalation mostly tracks, but the credibility of certain decisions could be stronger. People

repeatedly split up despite agreeing not to, and they accept shaky explanations under pressure.

That’s common in the genre, but you can strengthen it by giving each split a compelling

personal motive (panic, guilt, a secret stash, a perceived chance to call for help) so it feels

character-driven, not writer-driven.

The biggest conflict pay-off is the Mats reveal, because it reframes the external threat as

intimate betrayal. That’s the right kind of escalation, but it will land harder if you sharpen the

earlier interpersonal tensions around Mats so the reveal feels like a fuse finally reaching

the bomb.

Emotional Investment

The script earns emotional investment primarily through two lanes: Inger’s grief (Evelina) and

the survivors’ dawning recognition that what happened in childhood still owns them. The pink

hair tie is an effective emotional prop, and the opening/closing bookends (body disposal and the

photo of Evelina) give the piece a mournful cohesion.

The most resonant scenes are the quiet ones where intimacy collides with misunderstanding:

Mats and Jessica’s “best friends” moment, which sets up his later fracture; Malin and Jessica’s

“To us” toast, which makes their later fate sting; and Inger’s brief softening when she touches

the hair tie, followed by her hard whisper “for Evelina.” Those are clean emotional pivots.

Where investment can thin is the sheer volume of characters and deaths. Once the body count

climbs, the audience starts tracking mechanics over grief unless you deliberately pause for

reaction. You do this sometimes (Eva’s broken response to Sigrid), but other deaths are

processed quickly because the story has to keep moving. That’s a trade-off, but you can pick 2-
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3 deaths to land harder, even in one or two lines, so the audience feels cumulative loss instead

of just progression.

The final pier reveal (Klas and Karin dead after surviving) is emotionally brutal in a way that fits

the script’s worldview. It will be more devastating if their bond is slightly more foregrounded

earlier, so the ending feels like the last fragile good thing being snuffed out.

Writing Craft

Craft on the page is strong, especially visually. You write winter darkness, breath, silence, and

small ritual actions with precision. The opening sequence (Inger loading a body, hair tie, cabin

light) is cinematic and tells us tone and character without explanation. Scene descriptions are

generally lean and playable, and you’re good at using props as story drivers (ice picks, fuse,

phone, crossbow, hair tie).

Formatting is mostly clean and readable. You handle flashbacks clearly, and transitions back to

present are usually unambiguous. A small issue: there are a few language shifts into Swedish

(“Inger drar kroppen…”) and minor typos (“BJRÖKSKÄR” spelling variants, “kcold”), which can

pull a reader out and will matter in contest judging.

You also sometimes overuse the same atmospheric beats (silence, muted sound, long stares).

They’re effective individually, but across 101 pages you want to vary the texture, occasionally

letting a scene play faster or messier, so the quiet moments keep their power.

Overall, this reads like a controlled, mature thriller draft that could be production-facing with a

polish pass focused on consistency and a few clarity tweaks.

Marketplace Potential

As a 101-page thriller feature, this is in a marketable lane: contained setting, manageable cast,

high tension, and a clear “one night on an island” production plan. It’s the kind of script that can
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attract indie financing or streamer acquisition if the execution is tight, because it’s not dependent

on VFX or scale, it’s dependent on mood, performance, and suspense.

The casting pitch is decent. Inger is the obvious role that could attract a strong Scandinavian

actress (or, if adapted, any market’s character actor), and the ensemble offers multiple featured

parts. The island winter setting is a production challenge (cold, night shoots), but it’s still a single

primary location package, which helps.

The main marketplace vulnerability is familiarity. “Reunion goes bad” and “isolated group turns

on each other” are crowded subgenres. What helps you stand out is the Inger/Evelina grief

spine and the cruelty-of-childhood flashbacks, which are specific and nasty. Lean harder into

that specificity in marketing-facing elements (logline, synopsis, opening ten pages) so it reads

less like an algorithmic contained thriller and more like this story.

If you do a polish that sharpens the mastermind logic and trims midsection repetition, this could

be competitive for thriller contests and as a writing sample that shows control of tension and

ensemble management.

Strengths & Weaknesses

Strengths

Strong contained premise, remote island, no signal, one boat out, inherently cinematic.

Inger is a vivid character, defined by ritual behavior and a clear grief object (Evelina’s

hair tie).

Flashbacks are effective, thematically aligned, and provide credible motive roots.

Escalation is steady once the first death hits, with smart use of geography and logistics.
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Several sharp relationship beats land (Mats/Jessica “best friends,” Malin/Jessica “To us,”

Klas/Karin loyalty).

Visual writing is confident, especially with winter light, silence, and physical action.

Ending sting (survivors die from poison) is bleak and memorable.

Weaknesses

Ensemble voices can blur, several characters share similar cadence and emotional restraint.

Midsection repeats the same search/accusation cycle, risking pace drag.

Mastermind mechanics (Inger’s handler, texts, Mats’ orchestration) can read over-

engineered, and some clues feel like red herrings (cables/detonator).

Credibility of repeated “splitting up” decisions could be strengthened with clearer

personal motives.

Minor polish issues (typos, Swedish-language insert, spelling variants) may hurt

contest reads.

Final Comments

I read this as a cold, controlled contained thriller with real bite, the island geography and winter

dread are doing a lot of work for you, and Inger’s Evelina grief spine gives the violence

emotional texture instead of just body count. The script’s biggest development priority is clarity

and inevitability around who is orchestrating what, because the late reveal wants a cleaner

breadcrumb trail, and a tighter second act loop so each search/accusation turn changes the

game. On the craft side, a voice-distinction pass across the ensemble and a polish sweep for

typos and language consistency will materially improve the read in a contest setting.

Marketplace-wise, this is producible and castable in the contained-thriller lane, and with a

sharpened mastermind logic it can stand out in a crowded subgenre. Keep leaning into the
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specificity of the childhood cruelty and the winter ritualism, that’s what makes this one feel like

its own beast.


