
Logline:	At	a	snowbound	island	class	reunion,	old	traumas	and	scores	resurface	as	guests	are	stalked	and
murdered,	forcing	the	survivors	to	confront	long-buried	secrets,	guilt,	and	vengeance.

Budget	Level:	Medium	To	High,	Owing	To	Ensemble	Cast,	Period	Flashbacks,	And	Remote	Winter	Locations.

Summary	of	Analysis:	As	an	experienced	screenplay	reader,	my	analysis	of	this	script	recognizes	the
sophistication	and	psychological	depth	achieved	in	both	plot	and	character.	The	project	combines	the	tightly	wound
suspense	and	claustrophobia	of	classic	'locked	room'	ensemble	thrillers	with	the	emotional	resonance,	introspection,
and	thematic	ambition	of	contemporary	prestige	drama.	What	stands	out	to	me—precisely	from	a	script	reader's
perspective—is	the	careful	modulation	of	group	paranoia,	the	authenticity	of	dialogue,	and	the	deft	use	of	flashback
to	link	personal	trauma	and	group	complicity,	all	of	which	craft	a	mature,	original,	and	challenging	work.	For
producers	and	development	executives,	this	script	offers	the	kind	of	intense,	high-quality	writing	and	layered
ensemble	roles	that	attract	prestigious	casts	and	position	the	project	for	festival	or	awards	attention,	albeit	with	the
caveat	that	its	grim	tone	and	subject	matter	demand	especially	careful	handling	in	both	direction	and	casting.	As	a
reader,	I	strongly	recommend	this	for	prestige	development,	particularly	for	streamers	or	specialty	distributors
seeking	original,	character-driven	Nordic	noir	or	ensemble	suspense	drama.

Comparables

The	Reunion	(Återträffen)	(2013)

Anna	Odell’s	Franco-Swedish	drama	also	unearths	past	traumas	through	a	class	reunion,	fusing	reality	and
fiction	to	explore	guilt,	denial,	and	the	long	shadow	of	childhood	betrayal.	The	psychological	tension	and	social
critique	echo	much	of	this	screenplay’s	approach.

The	Girl	with	the	Dragon	Tattoo	(2011)

This	film	combines	a	cold,	Nordic	setting	with	a	murder	mystery	tied	to	the	secrets	of	a	dysfunctional
community.	Its	interplay	of	past	trauma,	present-day	violence,	and	an	isolated	winter	backdrop	is	similar	in	tone
and	genre,	with	a	structure	built	on	reversible	identification	of	the	'villain'	among	a	group	of	plausible	suspects.

The	Hateful	Eight	(2015)

Tarantino's	film	centers	on	a	group	of	characters	trapped	by	a	snowstorm	and	a	series	of	murders,	with	shifting
suspicions	and	old	grudges	fueling	the	suspense.	The	confined	location,	ensemble	tension,	and	eruption	of
violence	are	echoed	in	this	script,	though	here	with	a	more	serious	and	psychological	undercurrent.



Dialogue	Differentiation	Analysis

Overall	Assessment:	The	dialogue	in	this	screenplay	is	evenly	matched	to	each	character's	psychological	state	and
personal	history.	Each	main	character	demonstrates	a	distinct	voice,	shaped	by	their	trauma,	age,	and	relationships,
with	subtext	and	ritualistic	repetition	giving	layers	of	meaning.	There	is	subtle	variation	in	diction,	rhythm,	and
emotional	openness,	supporting	a	clear	differentiation	that	would	assist	actors	in	bringing	specificity	to	each	role.

Malin	vs	Inger

9/10
Malin’s	dialogue	is	rueful,	reflective,	and	understated,	often	filled	with	tentative	questions	and	statements
showing	uncertainty	and	vulnerability.	Inger,	by	contrast,	speaks	in	short,	terse	bursts	and	her	words	carry
suppressed	desperation	and	ritualistic	rhythms,	sometimes	verging	on	coldness.	The	difference	in	word	choice,
sentence	length,	and	subtextual	emotional	undercurrents	distinguishes	these	two	women	clearly	even	when
discussing	trauma.

Karin	vs	Mark

8/10
Karin’s	speech	is	quiet,	composed,	and	full	of	guilt,	often	seeking	reassurance	or	expressing	regret	without
direct	confrontation.	Mark’s	dialogue	swings	between	brittle	defensiveness	and	snarling	accusation,	frequently
using	hostile	deflection	and	dark	humor	to	mask	vulnerability.	The	contrast	between	Karin’s	guarded
compassion	and	Mark’s	aggression	and	denial	is	evident	in	their	exchanges	and	monologues.

Mats	vs	Jessica

8/10
Mats’s	voice	is	characterized	by	understated	longing,	reticence,	and	simple	declarations,	often	trailing	off	or
breaking	up	as	he	searches	for	connection.	Jessica,	on	the	other	hand,	is	direct,	sardonic,	and	almost	brisk,
never	afraid	to	call	out	discomfort	or	injustice,	yet	her	emotional	reveals	are	brief	and	hard-won.	Their	scenes
together	show	the	push-pull	dynamic	of	misaligned	emotional	availability.

Protagonist	Goal	Analysis



Goal	Clarity

8/10
While	the	script	is	ensemble-driven,	the	primary	through-lines	of	Inger	and	Malin	are	clearly	articulated:	Inger
seeks	retribution	(and/or	closure)	for	her	daughter’s	death,	fixating	on	being	seen	and	understood,	while	Malin
wants	recognition	of	past	harms	and	the	truth	about	the	class'	collective	trauma.	Their	actions	are	motivated	by
a	defined	need	for	acknowledgment	and	moral	reckoning,	though	secondary	characters	have	more	ambiguous
or	evolving	aims.

Pursuit	Intensity

9/10
Inger’s	pursuit	is	relentless,	characterized	by	ritualistic	preparation	and	persistence	even	as	events	spiral
beyond	her	control;	her	intensity	never	slips	even	as	her	sanity	and	clarity	of	purpose	waver.	Malin	acts
decisively	to	confront	the	past	and	push	others	into	active	engagement	at	the	reunion,	showing	tenacity	despite
anxiety	and	risk.

Escalation	Analysis

9/10
The	screenplay	is	rich	with	escalating	obstacles:	shifting	group	paranoia,	the	arrival	of	violence,	the	removal	of
tools	and	communication,	psychological	gamesmanship,	and	the	eruption	of	old	alliances	and	betrayals.
Characters’	vulnerabilities	are	weaponized	against	them,	culminating	not	only	in	physical	danger	but	in
emotional	devastation,	with	several	critical	reversals	and	betrayals	compounding	the	sense	of	peril	and	moral
ambiguity.

Evaluation	Scores

Character	Development

9/10
Character	arcs	are	carefully	developed	through	a	mix	of	present-day	pressures	and	detailed	flashbacks,
displaying	believable	psychological	growth,	regression,	and	revelation.	The	script	excels	in	linking	traumatic	or
formative	childhood	events	to	adult	behaviors,	allowing	several	characters	to	transform	or	self-destruct	in	ways



that	are	both	tragic	and	dramatically	compelling.

Rewrite	Strategies:

Clarify	certain	secondary	characters’	arcs	earlier.

By	sketching	more	explicit	foreshadowing	for	characters	like	Sigrid	or	Niklas,	their	eventual	actions	and	fates
could	have	greater	resonance	and	avoid	perceptions	of	arbitrariness.

Deepen	Malin’s	inner	voice	intermittently.

Expanding	Malin’s	introspection	via	brief	scene	interludes	or	voiceover	could	give	even	more	texture	to	her
emotional	journey	and	make	her	choices	feel	bolder	and	more	earned.

Heighten	parallels	between	past	and	present.

Sharp,	mirrored	moments	or	visual	callbacks	between	flashbacks	and	present	scenes	would	further	connect
adult	choices	to	childhood	causality,	increasing	audience	identification	with	both	timelines.

Plot	Construction

8/10
The	plot	is	intricate	yet	cleanly	structured,	employing	reversals,	layered	motivations,	and	steadily	tightening
suspense.	While	many	threads	are	expertly	interwoven,	occasional	shifts	between	flashback	and	present	may
disorient	unless	executed	precisely,	and	the	high	body	count	could	risk	narrative	fatigue	or	loss	of	emotional
impact	if	not	paced	carefully.

Rewrite	Strategies:

Streamline	the	number	of	secondary	deaths.

Consider	reducing	the	casualty	count	or	consolidating	certain	moments	of	violence	to	give	more	room	for
survivor	aftermath	and	emotional	fallout,	which	would	maintain	tension	without	desensitizing	the	audience.

Clarify	sequence	of	deaths	in	second	half.

Use	visual	signposting	or	repeated	motifs	when	characters	disappear	or	are	lost,	helping	viewers	maintain
orientation	and	emotional	tracking	during	the	film’s	most	chaotic	stretches.

Stagger	pacing	in	the	third	act.

Insert	brief	pauses	or	reflective	beats	following	major	reveals	to	let	audience	tension	recalibrate	and	re-focus
on	remaining	character	arcs.

Dialogue



9/10
Dialogue	is	a	standout	strength,	distinctively	voiced,	rich	in	psychological	realism,	and	constantly	charged	with
subtext.	Characters	speak	both	to	reveal	and	to	conceal,	using	ritual,	humor,	and	silence	to	avoid	the	pain	of
the	past,	yet	always	in	ways	that	fit	their	unique	backgrounds	and	relationships.

Rewrite	Strategies:

Give	each	main	character	at	least	one	moment	of	full	candor.

Allowing	every	central	character	a	single	speech	or	conversation	where	their	defenses	finally	drop	will
provide	beats	of	catharsis	and	differentiation	during	high	group	tension.

Minimize	expositional	dialogue.

Maintain	organic	flow	by	trusting	flashbacks	and	visual	storytelling	to	convey	details,	avoiding	over-
explanation	of	backstory	in	present-day	scenes.

Sharpen	shared	group	scenes.

Increase	interruption,	overlapping,	and	emotional	collisions	in	large	group	scenes	to	amplify	the	sense	of
mounting	chaos.

Originality

8/10
Using	classic	murder-mystery	and	ensemble	reunion	structures,	the	script	innovatively	combines	psychological
depth,	non-linear	chronology,	and	thematic	resonance	around	guilt	and	generational	harm.	The	Nordic	winter
setting	and	focus	on	process	and	aftermath	over	action	to	give	a	distinctive,	somber	flavor.

Rewrite	Strategies:

Emphasize	cultural	specificity.

Lean	even	more	into	uniquely	Swedish	or	Nordic	markers—traditions,	class	markers,	landscape—to	distance
the	film	further	from	generalized	reunion/mystery	tropes	and	ground	it	in	time	and	place.

Explore	alternative	genre	inflections.

Consider	moments	where	nightmare	or	poetic	surrealism	bleeds	in,	especially	at	climactic	or	highly
emotional	points	to	cement	the	uniqueness	of	the	narrative	experience.

Enhance	unreliable	narration	sequences.



Introduce	more	ambiguity	in	flashbacks	or	memory	fragments,	letting	audience	question	which	characters’
perceptions	or	recollections	are	true.

Emotional	Engagement

8/10
The	story	offers	sustained	emotional	engagement,	especially	through	potent	moments	of	confrontation,
confession,	and	irreversible	choice.	The	slow	build	of	dread	and	intimacy	with	the	cast	allows	the	audience	to
care	deeply	about	their	fates,	with	shocks	landing	heavily	due	to	well-laid	character	groundwork.

Rewrite	Strategies:

Increase	personal	stakes	in	group	scenes.

Thread	in	more	overlapping,	personal	conflicts	among	the	ensemble	so	each	dramatic	escalation	feels
personally	charged	rather	than	coincidental.

Create	space	for	mourning	and	shock.

After	each	major	death,	allow	characters	to	experience	immediate,	raw	grief,	regret,	or	guilt,	heightening	the
reverberations	of	each	loss.

Sharpen	emotional	payoffs	for	survivors.

Focus	some	concluding	scenes	on	the	few	survivors’	existential	reckoning	and	attempts	at	reconciliation,
providing	the	audience	release	and	thematic	closure.

Theme	And	Message

9/10
Themes	of	collective	guilt,	childhood	trauma,	denial,	and	revenge	are	consistently	maintained;	the	screenplay
eloquently	probes	the	psychological	effects	of	violence	and	complicity.	The	careful	paralleling	of	past	injustices
with	present	horror	gives	the	piece	both	moral	depth	and	social	critique,	inviting	the	audience	to	confront	their
own	role	in	cycles	of	harm.

Rewrite	Strategies:

Make	the	themes	resonate	through	visual	motifs.

Deploy	recurring,	charged	imagery—such	as	the	hair	tie,	snow,	unfinished	meals,	broken	childhood	objects
—to	reinforce	the	central	messages	without	relying	solely	on	dialogue.



Clarify	the	'collective'	nature	of	accountability.

Show	moments	where	bystander	characters	are	forced	to	act,	or	not	act,	in	response	to	danger	or	injustice,
making	the	consequences	of	complicity	vivid	and	specific.

Hint	at	healing	or	hope.

Even	amid	tragedy,	offer	brief	glimpses—perhaps	through	flashback	or	coda—of	the	possibility	of	grace,
forgiveness,	or	future	change	to	provide	thematic	contrast	and	depth.

Blacklist	Potential

This	section	focuses	on	elements	that	have	been	common	in	screenplays	that	are	selected	for	the	Annual	Blacklist
of	favourite	unproduced	scripts.

Overall	Score

8/10

Unique	Premise

8/10
While	group-reunion-gone-wrong	stories	are	not	new,	combining	the	murder-mystery	setup	with	deep
psychological	excavation	of	childhood	trauma,	generational	guilt,	and	bitter	reckoning	is	original.	The	merging	of
Nordic	noir	bleakness	with	a	layered	ensemble	drama	and	emotional	horror	gives	the	project	a	distinct	angle
likely	to	impress	Black	List	readers	searching	for	mature,	high-stakes,	character-driven	suspense.

Characterization

9/10
The	script	offers	a	large,	well-differentiated	cast	with	complex	internal	lives,	nuanced	arcs,	and	emotionally
laden	dialogue.	Each	principal	character	is	distinct,	and	the	interplay	of	flashback	and	present-day	interaction
builds	the	sense	of	history	and	consequence,	elevating	this	above	typical	genre	efforts.

Dialogue	Quality

9/10



Dialogue	is	textured,	laden	with	subtext,	and	well-matched	to	character.	There	is	precise	deployment	of
emotional	and	psychological	revelation,	mixed	with	awkward	humor	and	ritual	repetition.	The	result	is	both
naturalistic	and	deeply	suspenseful,	with	each	character’s	pain	and	self-deception	surfacing	uniquely.

Emotional	Impact

8/10
The	script	draws	powerful	emotional	responses,	particularly	in	its	revelations	of	past	abuse,	the	despair	and
longing	for	closure,	and	the	inevitability	of	violence.	The	audience	is	drawn	into	deep	empathy	and	discomfort,
with	tragedy	unfolding	inevitably	from	character	flaws	and	collective	denial.

Timeliness

7/10
Themes	of	reckoning	with	past	wrongs,	systemic	trauma,	abuse,	and	the	failures	of	adult	institutions	resonate
strongly	post-#MeToo	and	amid	broader	social	reflection	on	collective	responsibility.	Nonetheless,	the	bleak,
slow-burn	approach	may	be	less	instantly	zeitgeist-grabbing	than	some	more	overtly	topical	social	thrillers.

Commercial	Viability

7/10
While	the	structure,	pacing,	and	psychological	gravity	are	impressive,	its	downbeat	tone,	complexity,	and
ensemble	format	may	be	challenging	for	wide	commercial	release.	However,	prestige	platforms	and	specialty
distributors	(especially	in	the	growing	international	crime/noir	space)	could	position	this	as	event	television	or	a
limited	series.

Execution	Quality

9/10
This	screenplay	exhibits	consistently	high-level	craft:	careful	structure,	escalating	tension,	rich	thematic	layering,
and	authentic	emotional	resonance.	The	integration	of	genre	tropes	with	arthouse	sensibility	showcases	an
advanced	command	of	both	format	and	character	writing.

Suitability	for	UK	and	USA	Markets



Suitability	for	UK	Market

8/10
This	screenplay	has	strong	potential	for	the	UK	market	due	to	its	psychological	complexity	and	the	prominence
of	mature,	flawed	characters	dealing	with	trauma	and	moral	ambiguity.	UK	audiences	tend	to	appreciate	dark,
mature	dramas	with	intricate	character	dynamics,	especially	when	set	against	a	stark,	moody	landscape.	The
format	is	reminiscent	of	successful	Nordic	noir	and	British	crime	dramas,	and	the	interplay	of	history,	guilt,	and
violence	aligns	well	with	UK	sensibilities,	where	such	layered,	atmospheric	storytelling	thrives.

Suitability	for	USA	Market

7/10
For	the	USA	market,	the	screenplay	offers	a	compelling	mix	of	psychological	thriller,	murder	mystery,	and
emotionally	driven	ensemble	drama.	The	'locked	room'	island	murder	structure	is	familiar	and	potentially
appealing,	though	the	pace	and	emotional	restraint	may	challenge	some	mainstream	tastes.	However,	with
successful	recent	films	and	shows	that	blend	character-driven	suspense	with	social	conscience,	provided	the
marketing	emphasizes	the	intense	psychological	stakes,	there	is	significant	potential	for	an	American	audience,
especially	via	streaming	platforms.


